Memorandum of Understanding

To deliver the degree
International Business (Master 2 COMEX – Commerce international, IAE Lille)

Conjointly with the degree 
International Management (Ural Federal University, Yekaterinburg)

In the frame of the general convention, Institut d’Administation des Entreprises ( IAE) of Lille – University Lille1 and GSEM School – Ural Federal University (UFU) state the following dispositions for delivering the degree Master program between IAE Comex (Commerce International) of IAE of Lille conjointly with the UFU program International Management. 

The parties agree that this Memorandum of Understanding is set up for two years (précised below). 
Part 1: Generalities 

Object of this memorandum: 

This Memorandum of understanding takes place in the frame of the general convention of partnership settled between the Ural State Federal University and the University of Lille 1 (Lille1), signed on June 2009 for a five years period and extended to June 2015. The present memorandum covers the years 2013-14 and 2014-15. 
The present Memorandum concerns the implementation of the Master 2 “Mention sciences de gestion – Spécialité Commerce international” (Comex ) in the Ural Federal University, by common courses  with the Master International Management of the Ural Federal University. The content of the courses, the entry and delivery conditions are those of Lille1, with respect of the official State degree habilitation. The courses and teachers are specified below in part 2. The entry and delivery conditions are specified, respectively, in parts 3 and 4 of this document. 
Objectives:

The objective of this agreement is to develop the cooperation in a long term perspective. 
Partners’ responsibilities: 

The program will be closely co-managed by both parties; Lille1 is the pedagogical supervisor of the French degree. The head of the Master Commerce international (Comex), and the head of International Relations office of IAE, are the persons in charge of the co-supervision for IAE. The head of the UFU-GSEM program International Management is in charge of the supervision for UFU. 
Part 2: Courses and teachers: 

The following document presents the list of the courses delivered in UFU in accordance to the Master Commerce international (Comex) structure, notably with respect of the repartition of courses in the Comex teaching Units (Unités d’enseignement). This table indicates the courses which will be taught by IAE teachers in UFU. The “IAE courses” are delivered in front students in second year of the UrFU International master. (with one exception, see below). 
Exceptionally courses taught by IAE teacher may be delivered by visiting teachers from partner universities of UFU according to the COMEX curriculum, with agreement of both parties. 
.
	Master Commerce international (Comex) teaching Units (Unités d’enseignement)
	Corresponding courses in Master International Management of UFU
	ECTS Credits
	Teachers affiliation
	Duration
(astrono-mical

Hours*)

	UE Management et négociation dans un contexte international
	- Cross-cultural Management

- Human Resources Management in International Business
	3 credits 

3 credits 
	IAE 

UFU or IAE
(IAE in 2014-
15)
	24
27

	UE Environnement des affaires internationales
	- International Corporate Law

- Geography of International Business And Geopolitics 
	3 credits

3 credits
	UFU

IAE** 
	27
27

	UE Internationalisation des entreprises
	- International Business Strategy

- International Marketing
	3 credits 

3 credits 
	IAE 

UFU 
	27
27

	Sectorial competences
	International Negotiation

International communication
	3 credits 

3 credits
	UFU
	

	UE Achat
	- Sourcing 

- Buying Techniques
	3 credits 

3 credits 
	IAE
IAE
	24
24

	UE Logistique et Supply Chain Management


	- International Logistics 

- Supply Chain Management
	3 credits 

3 credits 
	UFU 

UFU
	27
27

	UE Comptabilité et finance internationales
	International Finance : 

International Accounting Standards

International Financial Project Management

International Financial Risk Management
	6 credits
	UFU 
	48

	UE Opérationnalisation

	Professional  Thesis  

	12 credits
	Co-supervision IAE-UFU
	-

	UE 
	 Case studies**
	6 credits
	IAE 
	-


* The duration of hours of course is established in astronomical (real) hours, to respect the IAE Comex habilitation. By mutual agreement, the duration of a course taught by IAE teacher can be augmented, but in any case never reduced. 
** This course (Geography of International Business And Geopolitics, “geopolitics” by abbreviation) taught by an IAE teacher is, by exception, delivered in front students in first year of the UrFU International master (see below).  

Each course taught by an IAE teacher will be scheduled on four days of six (astronomical) hours of teaching. In case of mutual agreement, the courses can also be scheduled on three days of eight astronomical hours. 
The content of the courses (either for courses taught by IAE teachers and for the courses taught by UFU teachers) is indicated in annex of this memorandum. 
Students registered in Comex must attempt the courses, without exception. As some students in UFU-GSEM international master, second year, spend the second semester abroad in Erasmus frame, the IAE taught courses will be placed on first semester, in order all the Comex students be able to attempt the courses –they can be exceptions, knowing that as the presence of students is mandatory, any missing student to one or more course taught by IAE teachers won’t be eligible to the Comex degree. The attendance to courses taught by an IAE teacher of students not registered in Comex is accepted in the limit of a maximum of ten students, in the global maximum of twenty-five students, Comex and “non-Comex”. 
IAE, by the head of the Comex degree, informs of the list of AIE teachers for following academic year no later than June 30. 
For the professional thesis, students must send a proposal in English to the head of Master Commerce international (Comex) before December 1st. The subject of the thesis concerns necessarily an international content and has to be approved by IAE and UFU supervisors. The subject of the case study focuses on international development for Russian organization, and is given by the head of Master Commerce international (Comex) in agreement with the thesis supervisor. The thesis must be written in English. A guideline is provided in annex to this Memorandum. 
Case Studies :  There are a presentation of an international strategic question put to a company. This question will necessarily be focused on European- Russian background. The case study is always an empirical situation that companies meet in their development. 

Case studies have to be written in English. The defense of the case is organized with the professional thesis. The subjects of the case studies are established by IAE head of Comex. All subjects have an international dimension. IAE head of Comex precise the conditions of the case studies when the subjects are send, no later than November, 1st . 
Each party will send the list of teachers with a short resume for each at the beginning of the program. The parties agree that the list of teachers is a subject of modifications due to unpredictable events. Each institution will inform the other institution without delay of any change and provide the required information concerning the new teacher(s). 

Master Commerce international (Comex) courses at UFU start from early September and end in late May. 
A global schedule of teaching will be conjointly established as soon as possible, no later than first month of the program for the first semester, and as soon as possible for the second semester, This global schedule documents will include dates of courses delivered by UFU-GSEM academics and dates of teaching in Ekaterinburg by IAE academics. The dates of exam will be indicated on this table. 
The supervision of year dissertation (Master Thesis) is jointly made by an IAE and UFU professor. Each party will inform the partner as soon as possible at the beginning of the scholar year of the name of supervisor, providing that UFU will require the registered students to send their topic of dissertation before the end of second month after the beginning of the program. 
The maximum number of students registered in this double-diploma agreement is of twenty-five. 
Part 3: Prerequisite for applicant students and process of recruitment 

The students who apply to the program must have already gained a four-year Bachelor degree studies, with a high level of performance. Their application file must respect the general rules for the Master Commerce international (Comex) application, notably: 

- The administrative file of application, carefully and fully completed. 

- An official birth certificate both in original language and translated in French with translation certification by an official authority. 

- The official final degree of Secondary Education, both in original language and translated in French with translation certification by an official authority.
- The grade transcripts of the four previous years, both in original language and translated in French with translation certification by an official authority. 
- An application letter in English. 

- Two letters of recommendation by teachers of previous years for each students. 

NOTA: as the course of Geopolitics (Geography of International Business And Geopolitics, “geopolitics” by abbreviation) is, by exception, delivered in front students in first year of the UFU International master, the Comex applicants must have followed this course. 

The list and files of the applicants is sent by express and registered mail by UFU-GSEM to Master Commerce international (Comex) head of degree with copy to the IAE International Relations office at least two weeks before the selection jury. Head of Comex will indicate prior to the date of selection jury the applicants selected for interviews. Head of Comex operates a first selection among the candidates. Selected candidates will be authorized to have an interview. The date of the interview is established upon discussion between the parties. The interview can be made by Visio-conference (Skype kind) for IAE part. 
As the Master Commerce international (Comex) is a French degree, the selection committee is co-supervised by a GSEM academic and the head of Comex or his/her representative, assuming that officially, the committee is president by the Comex head. 
At the end of the selection jury, an official list of definitively elected students is established, a copy of the list being given to the head of the Master Commerce international (Comex), and a copy send to the IAE International Relations office. 

IAE International Relations Office will take in charge the registration of the accepted students, with respect that the payment of the registration and administrative fees will be made. The tuitions fees are the one fixed by University of Lille 1. For information, the tuitions fees were of 255 euros for 2012-13. Administrative fees added to these tuitions fees are of 350 euros by student. 
IAE will issue a bill by student for all the registration and administrative fees and the registration will be launched after the reception of the payment by the students (modalities of payment, and precise sum, are send to the student as soon as the list of accepted students is known). Students must pay as quickly as possible. The deadline for the fees payment by students is two months after the date they receive the payment modalities. The students fulfilled all the academic conditions will obtain the French Degree not later than October 1 of the current year.
Part 4: Rules concerning exams and grading, and delivery of the Master Commerce international (Comex) degree: 
Exams and grading

All exams of the Master Commerce international (Comex) curriculum courses are written, and answered, in English. UFU provides the grades by an evaluation on twenty (20). In case of several grades for a course (exam completed by assignments), the teacher provide the head of Comex with a table with the details of the grades. The French regulation states that the grades are official only after the final jury, which has the right to modify any grade, after discussion between heads, and possible requisition of information from the considered teacher(s).
Student attendance to each course is mandatory. Penalties apply in case of unjustified missing. A student who misses a whole course cannot obtain the IAE-Comex degree. For any justified case (illness for example), student must provide a certificate (documentary proof of an emergency). In case of an justified missing, a student is provided with an opportunity to catch up with the class by doing the homework and tests within 1 month after the accident.
For the courses taught by IAE teachers, students are assessed during the course. The IAE teacher will make two evaluations: one in continuous assessment, one in a final exam. 
The continuous assessment will be based either on a written or oral work made during the teaching hours, either on a written work made after the course period and send to the IAE teacher no later than two week after the course. 
The final exam is a written individual work, supervised by the IAE teacher, and included in the course duration.
All the IAE teachers’ grades are transmitted by the head of Comex to the UFU coordinator no later than two weeks after the course period. 
For the courses taught by UFU teachers or a visiting professor, the exam subject is send by UFU to the head of the Master Commerce international (Comex) at least two weeks before the planned date for the exam. In case of disagreement on the subject, the head of Comex will inform UFU at least one week before the exam planned date. In case of no answer from the head of Comex after this period of time the subject is considered as validated by Comex. 
The professional thesis and the internship report are defended by each student in front of a jury. The jury will be composed at least of the head of the Master Commerce international (Comex) or his/her representative and of the head of the UFU program International Management or his/her representative. The name of the representative should be presented to UFU not later than February,1 in order to officially include him into the evaluation committee. In case the head(s) is replaced by his/her representative, each partner will inform the other party prior to the jury. The rules and material conditions for the defense will be clarified by agreement between heads of the programs. Notably, the deadline for the students to end their dissertation and their internship report to the IAE (and UFU) supervisor will be clearly stated, once the dates of defense and final jury will be established. A minimal period of two weeks will be required. 
Defense of Dissertations and internship reports will take place at the same period than of selection jury for the following scholar year, end of June or early July of the end of the scholar year, once they have defended their UrFU Degree. 
The student performing an internship which finishes after this period will defend their report in September, where a defense jury and a final jury of “second session” will be set up. 
Courses placements in UFU International master years: 

In the French rules, courses for a Master 2nd year are made during one year. By this agreement, IAE accepts that some of the Comex courses can be followed by Comex registered students during their first year of UFU international master. 
The courses taught by IAE teachers must be placed in the second year of UFU international master, as these students are submitted to a special recruitment process before the Comex year. As some students are to leave for Erasmus period, they must leave in a semester (the second semester of the academic year) and be present for IAE taught courses in the first semester. This implies that the IAE taught courses are all placed in first semester. 
As a special Exception, as indicated above, the geopolitics course is delivered by an IAE teacher  in front students of the first year of the UFU international master, and the grades will be reported. 
Delivery of the Master Commerce international (Comex) degree 

The delivery of the Master Commerce international (Comex) degree follows the legal regulation of University Lille1. 

The degree is obtained when the global student average (weighted by the ECTS) reaches 10 on 20 (ten on twenty) for each teaching Unit (UE). This means that a grade below 10 in a course can only be compensated by another grade above in the same teaching unit (UE), the average mark in every teaching unit have to be superior or equal to 10. 

Immediately after the defenses (or the day after) of master thesis and Internship, the final jury will gather to set up the decision on delivering the degree for each student. As the Master Commerce international (Comex) is a French degree, the final jury is presided by the head of the Comex or his/her representative. The jury will be composed of the head of the Comex or his/her representative, and of the head of the UFU program International Management or his/her representative, and at least two UFU teachers involved in the program. The IAE teachers can provide written comments for some students. In case of disagreement on some students’ cases, and possible votes, the opinion of IAE teachers will be required. The latter disposition can lead to delay the final decision for the discussed students. 
All the rules concerning the exams will be notified to the students by UFU authorities at the beginning of the scholar year. 
Part 5: Steering committee: 

A supervising committee is set up which includes members of both programs. For the Master Commerce international (Comex), the director of the program and the head of international relations are de jure members of the committee. They can be represented by representatives with express delegation. The UFU designs a co-manager of the program (“ad hoc director”). The IAE Comex and the UFU ad hoc Directors assume the coordination of the pedagogical aspects of the program. They jointly supervise the selection of the students, the recruitment of the teachers, and the follow-up of the courses delivery. 

Part 6: Assessing the cooperation 

At the end of the scholar year, a report upon the cooperation during the scholar year will be established. This report will be made during an evaluation meeting between the coordinators of the cooperation (heads of the Master Commerce international (Comex) and of UFU program International Management), which will follow the master thesis defenses and the final jury. A copy of this report will be send to IAE International Relations office. 
The report will include the remarks of the students that UFU will gather prior to the meeting. 

This report will indicate the points subject to negotiations to establish the possible renewal of the Memorandum of Understanding in June 2015 (see part one of this document). The renewal of the convention is submitted to the renewal of the Comex degree by the French State authorities. 
Part 7: logistic organization and financial statements 

Financial statements: 
The financial statements (hours rate and other costs, as transportation and accommodation) are indicated in financial annex 2. 
UFU send an English version of the teaching contract to the IAE teachers at minimum two months before the course scheduled period. 

At the end of each course, in complement to the final contract (Russian official version with an English translation) UFU international office provides the IAE teacher with a global note indicating the amount of hours made and paid, and the detail of possible other payments (see annex, reimbursement of expenses and other costs). 
Dissertation (Professional Thesis) supervision is paid ten hours (“normal” rate, see financial annex) for each supervision, paid once the defense is made (in case of a student who would abandon the program during the year, once the supervisor have already begin to supervise, half this payment will be due to the teacher). This includes the contacts between the student and the IAE supervisor, advices and guidance given by the IAE supervisor, contacts between the IAE supervisor and the UFU supervisor, and the grading of the final document. The dissertation is to be defended by the student. The defense will be paid for one hour of course per defense. As it is impossible to gather in Ekaterinburg all the IAE supervisors, the defense will either be assumed by the head of the Master Commerce international (Comex) or his/her representative in UFU, either by Visio-conference (Skype kind) session. 

In the first case, the IAE supervisor will delegate her/his membership to the defense jury to the head of the Master Commerce international (Comex) or his/her representative. For this, the IAE supervisor will provide the head of Comex (or his/her representative) with a synthesis note on the characteristics, strengths and weaknesses, of the dissertation(s) and internship report. 
The case studies supervision is paid on the basis of four hours (normal rate). 
Working hours during recruitment, possible school presentation or final jury will be paid on the basis of the teaching hours rate. 
The payment of Master thesis supervision, cases studies, defenses, recruitments, and jury, are based on the synthesis note made by the IAE Head of Comex at the end of the scholar year, followed by emission of contract by UFU. The payments of these activities are made by bank transfers to concerned IAE teachers no later than one month after the final jury. 
Other material statements: 

Courses Schedule: 

As previously indicated, each course taught by an IAE teacher will be scheduled on four days of six (astronomical) hours of teaching. In case of mutual agreement, the courses can also be scheduled on three days of eight astronomical hours. 

The course can be placed also on Saturday and Sunday, if agreed by both parties and teachers. 
If an IAE teacher makes two courses, UFU will try to set up the two courses period one after the other, in order for the two courses to be taught during one travel.
For the Case Studies, the defense will occur on 2 days in the same period than defense of Professional thesis or internship. 
Other: 

The reproduction of pedagogical documents will be covered by The GSEM, Ural Federal University. The IAE teacher will provide the pedagogical documents at least two weeks before the date of the course. 

UFU will provide classrooms with video-projectors, and a technical support for the connections. 
UFU will provide the IAE teachers with a Wi-Fi connection in the courses buildings, with technical support. 
Part 8: Validity of the present agreement: 

The present Memorandum has been edited in English. The two originals of the agreement are equally authentic and binding. 

This memorandum is entered up for the scholar years 2013-2014 to 2014-15. It well be re-evaluated at its conclusion. 

DATE: 

For IAE and University of Lille 1: 
For  GSEM and Ural Federal University 

President of Lille 1 university, 
Rector of Ural Federal University,
Pr Philippe Rollet
 Pr Victor Koksharov
Head of the Master 

Commerce international (Comex), 
Head of the program International Management

Pr Arnaud Rys: 
Pr Ludmila Ruzhanskaya
Head of IAE International Relations office, 
Pr Dominique Besson 
Head of IAE,                                                           Director of the GSEM,

Pr Pascal Phillipart 
     Pr Sergey Kadochnikov

